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- Responding to Market Dynamics

Rapid
Deployment

Consistent
Service

Effective
Business
Management
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Insurance Industry Imperatives

Consistent
Service

Outpace Rapid aring Product
Expand ¢ 2L BIO N Channels

Ensure Channel

ompliance
Streamline Policy

Consolidate for process efficiency
Tell a Consistent Story

Be transparent

Effective
Manage performa Business
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B Innovation Cycles — Faster Every Year
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B The Adaptive Enterprise Sense/Respond Cycle
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- Discussing Scenarios

Isolation and

Meet the Jetsons Uncertainty

Your

Strategy

The Global You EcoWorld
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- Meet the Jetsons

iUniversal is
your primary tool
for everything

Insurance is real- Security is a
time social issue and
tweak-able insurable risk

Consumer tech
dictates IT
standards

readily available
and companies

Information is
are transparent

What’' s Important

« Working in “The Cloud”
 High availability
 Global connectivity

« Embracing standards
 Shared control models

» Rapid business climate
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- EcoWorld

Ecology is the
primary public

issue for S privacy take a
business and ||5& , back seat to the
individuals ~ Jj~ "~ NEQTIASIEIE

‘ Eco-risk is an Security and l

commodity and huge impact on

Carbon credits Carbon
are the hot footprint has a
highly regulated IT standards

What’' s Important

Sustainable Business

Environmental Risk
products

Shift in investment
models & industry

Global communication
vs global commuting

Increased regulatory
scrutiny on infrastructure
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- The Global You What s Important

- Language & culture
major business & IT

/Globalization and\ issue
technology
destr?jyt'space l
Lo eneame ) « Speed to new market

segment critical
differentiator

replaces to daily life

Real-time '\ |
any-shoring Security is critical
off-shoring

- Global demographic

markets across political
boundaries

» Security regulation a
public issue

inefficiency culture dictate

provides IT standards.

opportunity

‘Tra_nsito_ry market] ‘Connectivity and }

- Offshore to Anywhere




- Isolation and Uncertainty = What s Important

 Shift to mining local
markets efficiently

International
markets become

difficult due to

poliial friction | « Consumer’ s thinking in
R terms of risk

becomes a daily regulated with strict haS negative brand in

concern penalties

RN SecurityishighlyJ - International business
. local markets

- Government insurance
regulation incorporates
nationalistic goals

become crowded tool &

and international is ,
high risk/reward offshore disappears

 |IT primarily focuses on
cost and regulation

[ Local markets { IT is a cost cutting J

N J
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- Integrating Key Principles

» Language & culture The Cloud
» Speed to market High availability &
. i speed

Global demographics The Global You “Meet the Jetsons” P

Shared control

Sustainable business Consumer risk

Environmental risk & Isolation and management
the Nanny State Uncertainty Cost control

Global communication Increased regulation
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Deploying the Adaptive Enterprise

Ready your technology infrastructure for rapid and efficient business change

« An adaptive approach to
Flexible software innovation

Process

— Rules-based applications

Accessi[:-“e Extensible - EXtenS|b|e data
Information Content S’[I’UC’[UI‘GS

k_’ ) — Configurable content
. - — Commitment to SOA,

Re)l LR |
e = v 2t 1 Web services and
| industry standards

— Flexible and reliable

Effective
Business

Open Architectur®

Rapid Consistent

Deployment Service Management
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